@ Xcel Energy’

Edina Energy Vision

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Edina’s residents, schools, businesses,
and government will successfully
reduce the community’s greenhouse
gas emissions by 30% by the year
2025, through strategies and actions
that are sustainable, practical, and
measurable.
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@ Xcel Energy’

Agenda

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Welcome, Agenda Overview, & Workshop 5 Objectives
Xcel Energy support options; Updates from the interim; EEC update;

30 min
Focus area goals

Focus Area Group Work
Refine strategies and goals; build implementation timeline; Discuss next
80 min steps and communication during implementation

Take 10 minute break as needed.

Transition to Implementation
Journey through the Partners in Energy planning process; Energy Action

40 min . .
Plan; Implementation commitments; Next steps
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- /)XceIEner ®
Partners in Energy Scope = "

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Partners in Energy is a two-year collaboration with
Xcel Energy to develop and implement your
energy plan goals.

Planning Implementation
(6 months) (18 months)




Resources for @2 XcelEnergy-
I m p I e m e n tat i o n AN XCEL ENERGY COMMUNITY PARTNERSHIP

A reminder of the type of Xcel Energy resources
available to support plan immplementation.
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Marketing and Data Tracking/ Program Project
Communications Measurement Expertise Management
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Implementation Support

@ XcelEnergy-

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Marketing & Data Tracking & Program Expertise Project
Communications Measurement Management

Writing press releases

Developing website content

Designing flyers and
brochures

Developing newsletter
material

Support for outreach events

Writing letter templates

Drafting social media posts

Processing

Analysis

Visualization
(maps and charts)

Tracking impacts and
participation

Knowledge of
Xcel Energy’s programs

Energy Expertise

Assistance in
identifying funding
sources

Community program
design support

ldentify potential
subject matter experts

Coordinate quarterly
check-ins

Email reminders and
updates

Periodic progress
reporting

Activity Tracking

Provide tools and
templates to help
organize
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Implementation Support Xoel Erergy

AN XCEL ENERGY COMMUNITY PARTNERSHIP

@ Xcel Energy*

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Energy Supp l Possible Deliverables

« Templates and content ideas for | e Press releases

press releases or articles * Articles for local media
« Supportin developing a targeted

outreach plan

dia Relations

PRETNERe,
’LHQHIP  Provide information on energy * Analysis of neighborhoods to
" thesg & ?ou, ene, _ use and program participation identify opportunities
S, vty Olittinpg to mrgl’ nitigy, 2 X, for neighborhoods and * Activity updates to support
ur g, e, Your g, 'Cel communities (within data tracking program participation
ity b’ﬁndpamﬁ‘ privacy rules) (tracking progress to goal)
- Community * Provide a combination of Xcel + Recognition programs for
Data/Activity Energy information with other residents or businesses
Pq..,“. Tracking community data for robust
8 Dﬂ profiling
idenu;;:, n Nergy Action 7. “arn,,wni’ h.'w.l « Support d_t:yelopn:eql :Jf ‘prizes
Stry g, n Y 8t or recognition materials for
UCtypy erma/l:"'og,-‘g eam |, ‘?;;Qram &dfﬁ."’str},&j businegs or resident recognition
programs
« Develop i . i training for
collateral to convey information community members, trade, or
* Identify expert q ploy
« Assist in developing training * Website developmentto help
Ed ti curriculum inform or provide user support
Rort i riospond « Provide information on . Presevlalion and promotional
Drefiryg de"’é/ap,',-, associated utility programs materials to deliver at local
dnc:fs,"""'nt g,”fs'ams « Assist in developing a ) business association meetings
Urces | M irfy ifyi, & Geoqraph. - presentation targeting multiple
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p’%ar,nq ";'ﬁ"ng vl Sterialg to | * Trainiy, ol far Yoliny, development of an invitation, promote weatherization,
T8 1o g, o0rg o g8 ’Drva,,_,n B Sy, agenda, or other collateral renewables, community
e "esrs “ * Support development and resources, etc.

Soints delivery of an event through the | « Open house to inform community
assisting in the creation of an members about the Energy
action plan Action Plan and solicit input and

* Assist in developing a implementation support
communication plan to build * Event fliers, posters, and signage
awareness of the event
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@ Xcel Energy-
PARTNERS IN ENERGY

ERGY COM

Interim Updates




- /)XcelEner .
Interim Updates B "

v'Plan Review and Comments
v'Electricity Focus of Plan
v'School Focus Area
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@ Xcel Energy-
PARTNERS IN ENERGY

AN XCEL ENERGY COMMUNITY PARTNERSHIP
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EEC Update




@ Xcel Energy-
PARTNERS IN ENERGY

ERGY COM
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Focus Area Goals




- @ Xcel Energy-
Energy Baseline PARTNERS IN ENERGY

AN XCEL ENERGY COMMUNITY PARTNERSHIP

2014 Edina Electricity Usage (kWh)

17,916,604 13,755,882

M Residential
= Commercial &
Industrial

B Municipal

" Public Schools
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/) Xcel Energy’
Focus Area Goals ¢

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Residential Information Campaign:
Goal: 750 Homes take energy savings action
562,000 kWh saved annually

247 Metric Tons CO2 reduced annually

Windsource®:

Goal: Double the number of subscribers, double the average
subscription amount.

5,613,300 kWh offset annually
2,470 Metric Tons CO2 reduced annually
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/) Xcel Energy’
Focus Area Goals ¢

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Municipal Facilities:
Long term: Reduce the City’s GHG by 30% from a 2012 baseline by 2025.

Possible Partners in Energy Goal: Reduce electricity usage by 7.5%
within 18 months.

886,872 kWh saved annually
390 Metric Tons CO2 reduced annually

Business Energy:

Possible Goal: Maintain 1.8% savings through program participation and
increase business actions by 25%, 50%, or 100%.

6,367,815 kWh maintained annually
1,591,954 - 6,367,815 kWh reduced additionally annually
700 - 2,802 Metric Tons CO2 reduced additionally annually

| (E’:‘-J) The CITY of

14



/) Xcel Energy’
Focus Area Goals ¢

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Focus Area Impact (Annual kWh)

7,000,000 - 6,367,815

6,367,815
6,000,000 - 5,613,300
5,000,000 -
4,000,000 -
3,000,000 -
2,162,700 0
2,000,000 - 50%
595,680 886,872
1,000,000 - 562,000 25%
0 T T T T T T 1
Existing Existing Existing Residential Windsource® City Facilities Business
Residential Windsource® Business Information Energy

Participation Participation Participation  Campaign

1
L

Additional Impact Strategies
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Cumulative GHG Impact
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Total CO2 from Electricity (tonnes)

290,000

270,000

250,000

230,000

210,000

190,000

170,000

150,000

@ XcelEnergy-

AN XCEL ENERGY COMMUNITY PARTNERSHIP

30% Reduction

from 2009

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

= « BAU w/o change in EF —— BAU Emissions

====Edina GHG Goal Residential Information Campaign

— City Facilities Business Energy

Windsource®
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) , 7)) XcelEnergy
Tonight's Focus AreaTasks & . ..

v'Finalize 18 month goals

v Are resources matched to goals?
v'Outline strategies

v’ Clarify community roles

v'Complete focus area timelines
v'Discuss ongoing communication

expectations
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- . /) Xcel Energy-
Timeline e

AN XCEL ENERGY COMMUNITY PARTNERSHIP

« Use sticky notes to plan the timeline for each strategy.
* This activity is meant to capture a high level snapshot of tasks.

 There will be time later to flesh out more details.

nclude on each Post-it:

Strategy Name: Campaign for Residential Homebuyers

¢ 2/ EDINA
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- - ¢ XcelEnergy-
Implementation Planning = "

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Research/ Materials

Planning Development Launch Outreach

What: Interview three
business owners to
understand target
audience

Who?: Sadie, Business
owners association
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Implementation @ XcelEnergy
c o m m i t m e n ts AN XCEL ENERGY COMMUNITY PARTNERSHIP

How do you see yourself working on the
plan during implementation?

* Focus area champion/Team lead

* Take on a strategy and lead implementation
* Be involved in a core team

* Find funding opportunities

* Organize volunteers

* Volunteer at events

* Do outreach work

* Other?
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- - ¢ XcelEnergy-
Implementation Planning = "

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Research/ Materials

Planning Development Launch Outreach

What: Interview three
business owners to
understand target
audience

Who?: Sadie, Business
owners association
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@ Xcel Energy-
PARTNERS IN ENERGY

AN XCEL ENERGY COMMUNITY PARTNERSHIP
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Welcome Back!




@ XcelEnergy-

Planning Workshops

AN XCEL ENERGY COMMUNITY PARTNERSHIP
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_ €2 XcelEnergy’
Looking Forward PARTNERS IN ENERGY

AN XCEL ENERGY COMMUNITY PARTNERSHIP

1. Anchoring Eed 2. Baseline g 3. Vision

7.
a4 Convergent
Strategies

4. Focus 6. Divergent
Areas Strategies

8. Goal 9. Action 10. Plan
Refinement Planning Finalization



XcelEnergy-

Energy Action Plan

AN XCEL ENERGY COMMUNITY PARTNERSHIP

CITY OF EDINA ENERGY ACTION PLAN

Executive Summary

Our Vision:

Edina’s residents, schools, businesses, and government will successfully reduce the
community's greenhouse gas emissions by 30% by the year 2025, through strategies and
actions that are sustainable, practical, and measurable.

How Will We Get There?

The City will focus on these priority areas

Strategies:

 Reach all 5" — 8" grade students through existing
Schools and curriculum resources

Service Learning e Seeif there's an event that PTOs can participate in
* Develop May Term/Apathy Project curriculum

Strategies:
o TBD based on costbenefit analysis

City Facilities

Strategies:
Residantial
¥ o nd owners take specific, targeted actions
Information through City communications channels
Campaign

Strategies:

" e e Leverage community events for onthe-spot sign-ups

Residential . .

) i o Conduct a targeted campaign to increase subscription

Windsource' amounts of existing subscibers

e Conduct a city-wide campaign to educate residents and
encourage enroliment in Windsource®

eCITY o

DINA
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Energy Action Plan Review

and Approval

@ XcelEnergy-

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Tuesday, April 5, 2016 | 7:00 pm
City Council Meeting

Tags »

add to calendar | share

ril 19, 2016 | 7:00 pm
ncil Meeting

ay, May 3, 2016 | 7:00 pm
Council Meeting

add to cal

Tuesday, May 17, 2016 | 7:00 pm
City Council Meeting

Tags »

learn more | add to calendar | share

Tuesday, June 7, 2016 | 7:00 pm
City Council Meeting

Tuesday, June 21, 2016 | 7:00 pm

City Council Meeting
Tags »
learn more | add to cale share

Filter | All Upcoming Date ¥ | City Council Meetit ¥ | All Departments

v

clear all

HOMETOWN HERO
The Ellis-Kalgreen Family
Exploring Edina’s great outdoors

26

4 Annual

City Events
—
s —
Meeting Calendar
Download the 2016 calendar of

Council, board and
commission meetings




@ Xcel Energy-
PARTNERS IN ENERGY

ERGY COM
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Implementation
Commitments




Implementation @ XcelEnergy
c o m m i t m e n ts AN XCEL ENERGY COMMUNITY PARTNERSHIP

How do you see yourself working on the
plan during implementation?

* Focus area champion/Team lead

* Take on a strategy and lead implementation
* Be involved in a core team

* Find funding opportunities

* Organize volunteers

* Volunteer at events

* Do outreach work

* Other?
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@ Xcel Energy-
PARTNERS IN ENERGY

AN XCEL ENERGY COMMUNITY PARTNERSHIP
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SWOT Analysis




@ Xcel Energy’

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Kick-Off Celebration

ZN\e\ The CITY of

Photo by Blake Bronstad / CC0 1.0
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https://www.pexels.com/photo/party-dessert-celebration-cake-6679/
https://www.flickr.com/photos/107086296@N08/10580932805
http://creativecommons.org/publicdomain/zero/1.0/

@ XcelEnergy-

Name & Logo?

AN XCEL ENERGY COMMUNITY PARTNERSHIP

»
A\

Lake Street & E ™

MAPLEWOOD

Edina Go
Green
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@ Xcel Energy’

Next Steps
Event: A Smart Energy Future: Environmental
Forum. 6pm, 4/14/16, Edina High School

* Watch for the Energy Action Plan in your inbox
for your comments

* Follow-up meetings with your small group as
discussed

 Email Sarah (sklauer@mncee.org) with any
questions
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@ XcelEnergy-

The Exchange

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Exchange 2 Communities:

« St. Louis Park, MN

* Edina, MN

- Lafayette, CO
Exchange * Littleton, CO

« Summit County, CO

Peer to

Peer

Office Hours 2: TBD ?@"“3\ The CITY of
8d=s EDINA




Group Photo!
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@ XcelEnergy-

AN XCEL ENERGY COMMUNITY PARTNERSHIP
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Xcel Energy®

AN XCEL ENERGY COMMUNITY PARTNERSHIP




